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Msiosuuaai for Tax aaasom 



SOBJBCT: TUX fr0i«vt to VtotMMi Staratoglo Etatot* 



1. At * iwtlm m Sb Jtamey 19^5r vild» SCI sad BBCZ« 
Rwiaall flaitb, FMHiiaittt Af nao Asto FMntottott, igalAtota ^ 
lM«]qprAvnd Md paprpOMB «f ]pp«|Aet« St slattd tl»t tt 

rtW P M t ttto d aa «ftort \gr ^ FMtottoa to wto a dtoaet q«mi'- 
toitotioB to tht tiioeMs «f to* U.S. cftort to Vtotomi. H* 
y * to arr*d to to* ftot to»i AID novU to tntoto to togto * •toltor 
jpa? * t)ttoi tor amgr acMato* «aA toat the FMetottoa's tr*ato**« idilUi 
«**r* «f toe a*«4 tor «T«dltos eettoa aore ealtahto tor AS), tolt 
that toe «arttloaI tjaiagi atoaeat lavalreA la thla pretoat tolljr 
juetlflad Fauatotiaa aettoa. Nr> Aaito etatod hie vnOaretaadias 
toat AID vauld toiler vlto a aar* aaaalr* f a fegr aa . 

2« Card Migrer aaplaliiea toat va had aeaured <aNunarr«Me* 

«a to* pra^t firoa Qaearaar HBxrlaaa (tor State) aad Mr. toUdar 
(DiQiatar Aaalatoat Adalalatcatar af AID tor Far toat). 

3* DCI atated toat he \sBd«rataad toe uaBasey ef the pragraa 
aad anprealatad toat toa iraeadurea i»dar iditto AID mat eparata 
eeuld cHKuaa aa uaacMpttol* dalaqr* Ha atated toat to* FauadattoB 
tomdd avadd dt^plleatloa af aattirl^ totoh rauld ha undartakaa 
h^ afflelal ariMaitatliai^ hot toat ia altuatUae aaeh aa toa 
atrataglo haadate jr agraa the Fwatoitlaa, haoaaaa of llw flaai> 
Mlltgr md oasaoitgr tor a p aa dy aotlaa# eoald and aheuld play aa 
iaportaat irala la fUlias mpe aad aeatiag laaaddat* a aa d a. 
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SUBJECTi 



Id«Rtity A Fr*9gnui Sehool ConttiuotlM in 
Salaotad St rattle Hanlata in South Viotnajn 



14«itity A»« projoot prc^Ml to o«notruet Mvonty sohools 
in Mlo«t«d fliratogie haaloto in South ViotOMi hao boan nnrlwad 
by Uontity B and IdoDtlty C, Xt ii andtratoad that tha prograia 
will funotlon only threagh oarly flaeal yaar 1963-h by whieh 
tiao Idantlty D*« prograa of oc^oel omstruetion will bo wall 
usdaniay. It lo farthor andoratood ^t Xdontlty E has aji»rev> 
od tho Xdontlty A prograa, that Xdwitlty A*a and Idintlty D* a 
prognaa bavo boon folly ooondlnatod and that thoao progroas 
will bo n^thor daplieatlTo nor eempotltivo. 

Both Xdontlty B and Xdontlty C owaidor tho pn^aod pro* 
Joot an Inportant oontrlbutlm to tho oawmnity dav^opsont 
a^poot of tho atratigia haalot pr^mn now boing poraowd by 
t)w (knranaMnt of Tlotaan and arga ^t loaihll approva Idantity 
A* a program ao that tho prejoot aay ba atartad as aoon as 
posslbls. 
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Idwititloa 

A « Ths Ada Foundation 

Idontity B 8 Oovornor Harrijaan, AMiotant Saoi^tary 
for Far Baatom Affaira 

Idontity C 8 Jaaoa R. Fewlar, Dofmty Aaalatant Adnlnlatrater 
for Far Eaat, AID 

Idontity P 8 AID 

Idontity £ 8 Aabasaador Nelting 




FO®! D«put 5 r Birector ot CeatreX XateUlgeace 



VIA: Blrecrbor (Klene) 

Coiq^roller 

SUSJSC^: Project S3SPILLAK - .Asamitneut Mo. 6 



1. Ibifi smorsaBm contaloe a xeconMcdatlaB for the ^essmonX 
of WCl, 8uch> reecBBaendatioa le ocntelnod iu parogragh 7. 

2. Project mSTiSJA we orlgteeUy approved on 7 Fehrattrjr 19^1. 

It vos neet rftcest^ rweiMd on 4 Seoari>er 1962 in the progrenawd 
MBOunt <C ;;j. It eovwrs the operatl<ai« of the ]^ropzi«tax7 

osrg w l iwttl cn Sae Aeie loadftticm. 

3« Hw ohjeetlve of SOPXUAH is to prcaaote IT.S. iaterwte 
by aidlog, catoouragUie and mipportieg Boo-ooRstmlst Aalan iadividiiale 
and croupe WNEklne In their oim wy fca: Aslan gofils vfaicsb etenmgtbexi 
their cHpcletioe and inetitati«me. 

k, Aenodenat Bd* 6 pxovidee tcfr an increase ^C. ^ In 

Tt 19^3 IbuMli in reqpanee to a ripest received trim tte (krywwaent 
of South VletiMtt that the Asia Found&tion provide funds for the 
oonetmetlon ef 57 three vom prtnery/eeooedary sdiools in 57 
etamtegle lwel«fea ahere no edaeetional facilltlee exi«t at the 
preeent tine* If fmAB are approved, it is ccntwyaeted that 
conatraetien «H1 beda In Mansh 1963 . She stratogle haslete 
j^rogiWBi is a vital portion ef the overall effort te estshllsh a 
ViatiMStMMi rural society iddch will be eapahla of resistiBg Tiet 
Gang encoendhMnts. Hm» stueteglc hanlete are WMseotlally fortified 
rusel viUagee ebioh mn zecpOBSlve to the om. This preiMMMl vill 
in itiate the eenstrootlon of seheole and ccaasmity o«ak«ra vhich 
axe esMSodiial to the sueoess and Inte^^ty of the strategle hsaxlete. 
(fsh A eoBtains the detailed prpposalT) 

5 . Zbaoe is gnanral agressMent within the 9'»S. €kmataieist here 
and in the field that the eaeoMS of the estixe etxetiq(ie hsoOet 
pregrBSi hay etard or fell in the final aneOyele cm the ox^tent to 
ehl^ varioua oeanunity eerrioes and facilities are lae<Krpor»tsd 
in thase hanlsts* Rscognising the cnritlwl need, AID plws to 
OBter Into detailed negatiatlena with the Govemnent of South 
Vistnim daring the Kaner of 1963 for the aenstruotlou of some 600 
schools within the haslets. Slow and sometines emshersoMt U,S. 
Oovernsent proceduroa will not penait an earlier beginning. 

Against this bachdrop> the Ooverment of South Vietiun has advised 
The Asia Foundetioo that it is of the greatMt iaqpcnrtanoe 
psyoimloglcally that a start be laade at once In tbs school 
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QCHastructioD proSTeta In order to dnaonetmte to tbe people 
that it is concern^ with their veXfere. ^be U. 6 * ADO^assedor 
and the country tecua endorse this proposal (See 7 ah B); axid 
the Far East Division concurs In ^ laqportitnoe of the effort 
(See Tab C). The Asia Fouiidation*B capability to respoid 
speedily to this request Is the prlaary eoatribution and 
consideration . 

6 . Funds In the aaount of C , Zlsre oy-ailstble from 
vlthln the CA Staff by reducing, with the Coe^treller's 
ocmciuTrenae, zniplZiLAB's rcvoXvl^ fUnd in that saacunt. 

7 « It is requested that JhKnAaeat So. 6 be approved 
in the saouit ofG 1] Increasing the project authorisation 
for FT 1963 |to f J for the purpcMS 

set forth above. " 



L 

Chief 
Covert Action Staff 
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Attachoentst 

Tab A o DTFIXIAB Inject Proposal 
Tab B - Oehle froa iC_ 1 

Tab C - Mestorandun froA c£lef. Far Eaat Division 
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raief, Jhar East W.visiwa'” 
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Dv^ty Dltector (^'lens) 






ifoB^troiler Date 
The zecoiaaendation contained in paragraph 7 Is approved: 



b^uty l>iiectOT of Centxy! inteillganM 



Date 



THE ASIA FOUNDATION 

VIETNAM 

MEMORANDUM 

NO V-SX-396 
DATE Decembar I4j, 

TO The President 

FROM The Representative, Vietnam 

SUBJECT Strategic Ramlet Primary Schools 

REF. SX-V-233, V-SX-352, V-S^389 , Our Talegrnin* 69, 63, 64, 67, 78, 

■81, 86, Your Telegram 52, L-SX-213, 
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1 regret that there has been such a delay in submitting this project. 

As I have explained^ it hcs been due to the Department of National Education’s 
slowness in compiling essential supporting information. In any event I trust 
this reaches you in good time for presentation to the Board meeting in January. 
If the Board reaches a favorable decision may I ask you to cable me this 
together with the sum whicJi the •f^'oundati on will be able to make availhhle. 

In view of the great interest expressed by high ranking government officials 
I would hope that our reply may bo given by February first. If this can be 
done I believe a letter of agreement can be written and signed before tha 
end of that month. Work on school construction could then begin about 
March 1st, 

The tine factor in this project is of great importance. As you will 
note from Sully’s comments in L-SX-213 the quicker the program can be 
started the better from a psychological point of view, 1 am sure the 
Vietnamese government will appreciate our giving them a reply as rapidly as 
possible and, if favorable, making funds available as quickly as possible 
thereafter, 

I have given this project the title "Strategic Hamlet Primary Schools" 
as I iblnk this is an accurate description of it. It is designed to provide 
funds for the construction of rural villages schools on a primary^ grade school 
level in strategic hamlets (villages) throughout Vietaem, strategic hamlets, 
as you know, are fortified rural villages the construction of wbich„ls taking 
up a very large part of the resources and attention of both the Vietnaraeae 
and American governments at this time. 

The project falls mainly under the Rural Development category though 
it, also , of course , touches on the Education -and Civic and Community fields. 

It is addressed to the following Level II objectives I To contribute to the 
reform and expansion of the educational system in line with national needs; 
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To encourage fulleat possible participation of competent individuals and 
organizations in constructive community acttvities 5 To assist the nation 
rapidly enough to counter political attraction of North Vietnam and to 
demonstrate the merits of a relatively freer society^ 

The purpose of this particular project is to assist the government p 
in demonstrating to the rural population that it is really concerned for 'Sieir 
welfare and is not interested wholly in them as pawns in the struggle with . 
the communists. It is hoped that the rural population will coiiw to support 
the strategic hamlet program with more enthusiasm than has been the case up to 
now once the government demonstrates this concern. 

The chief difficulty the strategic hamlet program hne oncounteradj has 
been that the rural people see it is more disadvantageous to them than helpful 
except in that it protects them from the ^iet Cong, They have had to contrlhate 
a large amount of their tlme^labor and meager resources to building the hamlets 
without seeing any economic and social return up to now. The government is 
aware of this and now wants to j?;ive concrete evidence of its intent to furnish 
the hamlets with schools, medical and other services which will change peasant 
resistance to the program to support for it. It htos therefore asked the Asia 
Foundation to provide funds for the construction of one hundred primary schools 
in strategic hamlets. 

The project will he channelled through the Department of National 
Education which will carry it out through Hheir provincial educational officials. 
The Secretary of State for National Education, Mr, Nguyen Quang Trinh, will 
himself assume responsibility for the di sburssir ent and control of any funds 
made available by the Asia Foundation, 

The proposed budget submitted by the Department of National Education 
calculates the cost per classroom, each a c commode ting fifty pupils, at 
VN #50,000 ( about US #685) which would not Include classroom furniture. 
Furniture to include benches and tables for students, a desk for the school 
teacher, a blackboard and a book case would cost about VN #10,000 per classroom, 
A completed classroom would therefore cost about US #825, In most cases the 
school would have three classrooms though this would depend on the number of 
school children in the hamlet where it was to be built. In all, the government 
has asked the Foundation to provide funds for the construction of three hundred 
classrooms. At a cost of #685 this represents a total of just under #250,000 
(VN #18,000,000) , 

is the plan of the Department of Education to carry out all construc4- 
i on/contracts would he let by the Education Department through its provincial 
representatives, A committee composed of the hamlet financial commissioner, 
the education commissioner and several representatives of the parents of 
school children who would attend the school will supervise construction. This 
committee will be appointed by the Chief of Province in each case. Accounting 
for expenditure will be made by provincial financial authorities to the 
Department of Education who in turn will render a final accounting to the 
Foundation, Payment would be in foiw installments as the work progressed, the 
final payment not to be made until several months after completion of the 
school in order to ascertain that construction was carefully done; materials 
were of good quality and the buildings standing up satisfactorily under normal 
wear and tear, 

a) Within a period of six rrontlis after receiving the grfint. Construction 
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The land on which tho gchoole are to he built will be |9royided free of 
charge by the village (hamlet) inhabitants^ The villagers will also provide 
a maxiiDum of labor needed for construction. Transportation of building 
materials will be provided without charge by the government and' all building 
materials used will be exempt from taxes. The teachers will be trained at 
government expense. In so far as possible the inhabitants theniselvee will 
pay the teachers’ salaries, ’Vliere it is determined that they are not 
financially able to do so, the government will pay all or part of the salary. 



No income from this project is foreseen,' 



Because of the importance of constructing these schools as rapidly as 
possible it is re comincnded that the major part of the Foundation's grant be made 
avc.ilbble at onae, payment would be made by the Dopurtment of Education to 
the contractors in installments as explained above but the Foundation's grant 
to the govorar.ont would be made in one lump sum. Since it is our belief 
that the govenneient is not in a position to adequately oversee the construct- 
ion of a largo number classrooms in widely separated and Bolatod communities, 
it is preferable to divide the grant tnto two parts, the major part to be 
given during the present fiscal year and a smaller suci after August 1, 1963, 

The budget submission for FY 63-64 will reflect this recoamendati on , 

Assistance would therefore extend over two fiscal yeara. 

The project will have an intimate relationship with other projects 
which will be included in the budget submission and which have already been 
outlined briefly in V-SX-352, ‘ These are t The project for expanding 
comnmnitj' school teacher training facilities at the Tan An Fundamental 
Education Center, the Popular Cultural Association's program of orgaairing 
courses for illiterates in rural areas, the Association of Parents of 
Students of the High Plateau^ rur a 1 school construction project, the mountaineer 
teacher training center at Ban }'e Thuot and the French Catliolic Fission's 
achottl construction project for primary schools in countaineer villages, T'e 
are endeavoring to encourage the government to increase its teacher training 
capacity as at the present rate it will b* a long time until all rural 
schools will have adequately trained teacberso 'Ve are also encouraging 
private groups to join in the schocl^constructi on program in the countryside 
especially in mountaineer villages K^ich have been somewhat neglected by the 
government up to now. You will note for example that this request made of 
us is for the most part for '^ictnamese-lnhabi ted hamlets. One reason for 
this is the great shortage of inonntalneer teacher*; hence the Ban Me Thuot 
project , 



The public relations aspects of this project were discussed briefly at 
the annual confetence et Hong Kong, It was the consensus of opinion at that 
time that undue publicity not be .given the project. With this we are in 
complete agreement but it may be difficult to restrain the government from 
issuing the normal press releases and other publicity matter on the project. 
However every effort will be made to hold this to reasonable proportions, 

Wc intend especially to keep the amount of the grant as confidential as 
possible. No press rel^eases will be made by this office. 



A study is now being undertaken to determine whether it might not be 
cheaper to purchase certain construction materials not produced in Vietnam^ 
such as cement and galvanized metal rooling^ In nearby countries and import 
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tlie^ rather than purchaa^ ^ cal 1 y , I f this turns out to be 
the case, purchnse of Tatcripls jright be r-fde directly by the Foundation end 
the 8UK deducted frori the tot, al given the lieportrent of Education^ Locally 
available matorinls will be used wlierever possible, bnrever , pr rtl cul arly 
irood. The bepartwent of Education is raking p survey to deterrine costa of 
vs r i nus “’rp. teri 0 1 s as ivcll as construction costs in c'ch area wliers building 
is contcr]jl at ed, nnd which iraterials arc the ircst resietr.at to clijocte and 
insect pests. 

Cost estiniates furnished us by the Tepartrent of Education we believe 
to be reasonable, Te have beeu assured by Minister that he will ineist 
that they be respected and held to in every ceae. Though there iray be some 
variance in the price per school from one area to auotherj tho total coat 
of all schools will cverogc out to tlio eBtiJrate furnished. These costs have 
boeu checl^ed with the Edujootioh Division of the- .Agency for Int e runti ouo 1 . 
Development end the UNESCO Depresentn ti ve , They ta‘lly very closely with the 
estiisr.tcs of these two organizations as to school construction costs in 
Vietnam at the present time and are in fact slightly under AID estimotes. 

All schools will he of permanent construction, , Material used for the 
foundation and floor and wells will be ycmcnt or'/, ^^u6‘df ing will be of 
golvauized sheet retol, Fibreboord will be used for rcom ceilings and wood 
for,^ window and door frames. The schools will be adequately ventilated hut 
not screened or glassed-in, Eo provision has been made for lighting since 
in most cosea there is no electricity in the villages where they are to be 
built. 



If purchasieg is to be done outside Vietnam further information 
concerninff this will bo provided. 

Since ti’is is n sizeable re:juest I a'"' incluciL';^ further detailsj not all 
pro ci sely cal 1 ed for in submitting project proposals, but which rray be. useful 
in replying to (jueations from Board meirbers. 

The origin of thd requeat was SX-V-233, Following receipt of this k 

memoroadur conversations were lield ’,'dtb the Secretary of Btate for Notional I 
Education ;ind cfficisls of his rinistry. Consul t.a ti on with AID ond UNESCO | 
Officials also took place. At the time of Mr, Sullivan's visit a detailed ' 
discuQsion with Mr, Trinh, the Secretary for Education was hod, Th.i s is 
3uirr,i*ri zed in L~SX-=-313, 

The project has been discussed on several occasions at Interninisterial . 
Council meetings presided over by t’le Political Councillor, Mr, Ngo Dioh Nbu, / 
the brother of tho President, At bi? orders and those of the Education 
Secretary dot.ailed iaf oriTiot’ on wng obtained from provincial authorities. 

Final selection of tlie villages (hanlels) wliere tlie schools were to ho located 
wa.s n.'v’o by ther? witii the agreeneot of the Deportmetit of Education and the 
Strategic O^mpaign Directorate on which nilit.ery .’ind secur.ity officials 

as well as education, health and rural development ones,*re represented , 

In all enses these villages are in naxiwnir security (Zone A) areas where a 
guarantee of their protection and that of the school children can be given. 

The strategic hairlcts in this -area are traditional villagos which have 
existed on the same site for generations and ^hich have recently been fortified. 
No newly created villages of rural people who have moved from their original 
hones, often reluctantly, are Involved in this list. We feel therefore that 
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th«re la no danger of the Asio 1^’ounAation becoring associated with the mere 
nnpopnjftr aspecte of the strategic homlet progroF„ 

We have tried to anticipate ell poaslhle problem^ failure, to solve 
render the project unaucoessf nl . For example, we nave rooucste'd the T'Iducation 
Secretary to see that an official govcrnF’.ent order is issued forbidding that 
these schools be used fer any purpose other than an odncational one» ’''c have 
construed the tern "educational" broadly here„ Agreement has been reached that 
this can include primary and secondary education; vocational education, adult 
education, agricultural ond technical treining, classes in health, hygiene, 
sanitation and child care. The Pepartment of Education plans in fact to use 
the buildings outside class hours to a maximum, loual means and interests 
taken into account. They ere especially interested in adult education classes^ 
for illiterates to he held in the evening or when school is not in aeaaicn. 

We have encouraged them in this. 

An architectural plan of the general t 3 'pc of school to be constructed is 
enclosed with this project proposal though construction materials will varj' 
from place to place. This shows the type of school which the Bducntlon 
Department is no ^ constructing in rnrnl areas throughout Vietnam and indicni,es 
the type of material to be nsc'^, end other ape cif i catt oiia . There are three 
variations on this basic plan, Thet decided upon in eec!; case will be the 
one which fits best into the size of the plot and its configuration and faces 
the direction from which had weather is less likely to come, When possible 
the school is arranged so that classrooms benefit ns much os possible from 
natural sunlight coming in through windows in the side walls. The architect 
who drew up the plans recently visited Taiwan and the Philippines on a Asia 
Fovindfttion grant and was able to observe ‘rural conrmuntty schools in those 
countries. It has not unfortunately bean possible to obtain ‘ information 
from the UNESCO rural school construction office in Indonesia up to this 
time though a mission from that office is due in Vietnam shortly# 

Contia ci i ng will be let out on n competitive bid basis by provincial 
education authorities. Procedures followed are those prescribed by the 
General Directorate of Ueconstruct i on and Planning. ’Ve have been told that 
the Education Department will give orders to Its provincial offices to 
oversee bidding closely to prevent coliupioo. In Instances where a bid is 
considered questionably low in the light of the standards of ctualit}' which 
must be met a higher bid may optionally be selected. 

In addition to the building each school will also have sufficient 
adjoiiiiag land for a playground and a modest garden plot, Elementary 
notions of gardening and agricTslture will be tatjght the children using 
this garden plot. There wil^ also be a school museum constructed out of 
local materials and including plant and animal life collected by tho 
pupils. The book cases will house this miiseum which has proved to be one of 
the most successful' of any teaching aids introduced into tho Vlotnairose 
educational system at the primary school level. 
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Classroom materials will be supplied by the Department of Educ- 
atioOo This will include a limited number of text books and teaching 
aids though teacners are encouraged to make their own aids of local 
niaterials. CAJIE (Committee for American Rerrji ttanc es Everywhere) will 
supply class kits for each students These include pencil, notebook, 
eraser and colored pencil. 

-1-t is tJio aim of the government that all schools constructed 
with Asia Foundation funds will eventually become comniunity education 
type of schools. At present there are not enough community ed.aeation 
trained teachers to staff all rural schools so that it is not possi- 
ble to introduce this program throughout the country yet. However 
plans arc to expand the number of this type of teachers traindd : 
annually as we stated earlier- The governiiient plans to feive a modest 
introductory course in community edTlication pedagogical methods to all 
teadhers of rural primary schools who have not had this training. 



A start in training the vast number of rural teachers who will 
he required to staff the schools which will eventually be built in 
each strategic hamlet has already been made. A recent grant made by 
this office (V-SX-389) to tire , Department of Education enabled them 
to organize the first strategic hamlet school teacher training session 
here in Saigon. This group of sixty teacher "trainers" from thirty 
provinces will be followed by another of similar size at the end of 
December. By the Spring a nucleus of teacher "trainers" will have 
been formed in each province. These individuals will then set up 
similar training courses in pedagogical methods in provincial capitals 
through which all teachers in the province will eventually pass. This 
will include the toacliers in schools to be constructed with Asia 
Foundation funds* The training will be mini mum however - three months, 
only one month of which will be in the provincial capital. She other 
two months will consist of on-the-job training and observation in 
already existing schools near the strategic hamleta. The directors 
of these schools will have the responsibility of overseeing and coun- 
selling the new hamlet school teachers* 

» 

The teachers for the Strategic hamlet schools, including the 
Asia Foundation ones, will be recruited from among the ranks of the 
nearly 35»000 annual primary school graduates many of whom are 
unemployed. Where possible they will be from the village where the 
school is to be built. Selection will be by provincial educational 
authorities on the recommendation of the strategic hamlet committees 
(now popularly elected). 

At present only about 20^ of the strategic hamlets have schools. 
In some cases there are schools nearby not included in the hamlet 
fortified area but these are the exception rather than the rule. In 
the case of the villages on the list M the government has selected 
for school construction if funds are received from the Foundation 
there are no schools nor any in the vicinity. 

By the end of I9b2 there will be 8,000 strategic hamlets with 
another 8,000 scheduled for construction next year. Prom these 
figures, it can be seen that about 12,000 will lack schools. The 
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United States Operations Mission in Vietnam (AID) plans to construct 
about 60C Bchools beginning in the summer of 1963. Slow and cumber- 
some government procedures) though considerably simplified for this 
country because of the emergency, will not permit a beginning being 
piade before this date. The government feels that it is .of the greates 
importance p aycho 1 o gi c al ly , that a start be made at once to show the 
people that th«xgxM^uati»B*jn\y’*i s concerned for their welfare. This is 
the main importance of an Asia Foundation contribution. ^ 



The combined efforts of the Foundation and AID, plus the govern- 
ment's own school construction program, now running at the rate of 
less than 1,000 schools being built annual 1 y, e anno t hope to meet 
this need except over a period of years. I think therefore that ws l. 
rau_sjt consider making iuore than a symbolic contribution which...might J’| 
suffice to impress people even though we have been assured repeated-4 
ly ffiat the government will'b.e grateful for neip of any size. Though* 
the Foundation with its limited resources will of course never be 
able to mee ‘^extenso , we should do as much as we possibly can. 
There is no doubt but that in the government ' a eyes this is the most 
important request it has ever made of the Foundation. 

The Department of Education's plans to eventually place all 
rural schools ou the comijunity edueatiou system is an interesting 
one. We feel also that it is eminently realistic for it educates 
hural people lor the environment In which most of them will spend 
their lives and erapuasizes what they will need to know later In life 
rather than overeducating them in matters with which they will be 
little concerned. Thus agricultural basic notions are stressed and 
also diet, hygiene and sanitation, child care, handicrafts and voca- 
tional training of an elementary sort in addition to the usual acade- 
mic subjec.ts. We feel that the government is to be congratulated and 
encouraged in this development. The fact that it is planning to apply 
this type of education throughout rural Vietnam is official reeo-' 
gnition of the need for differentiating between the education of the 
rural and urban child. 



The Secretary for Education has assured us that tiiese schools 
will in no case be confused with schools constructed by government 
funds or AID funds. They will be considered as a separate program 
in themselves and their construction will be supervised as such. This 
office will he given complete freedom to visit contemplated construc- 
tion sites and oversee construction. Afterward we will be able to 
question members of the local hamlet supervisory committee and pro- 
vincial authorities as to construction quality, costs, utilization 
of the school, teaching standards, curriculum content etc... While 
the number of schools involved will prevent us from doing more than 
spot checking we feel sure thatthis will permit us to deteruiine rela- 
tively accurately the wisdom with which the funds have been used and 
whether they are going for the purpose for which they were intended. 
We also hope to visit some of these hamlets prior to starting cons- 
truction with a member of the Strategic hamlet Directorate (Lt. Col, 
Pham Ngoc Thao) and talk with some of the iahabitantg to learn their 
attitude towai'd a future school and whether they are really interes- 
ted enough to make some sacrifices in order to have one for their 
children. 
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At each school the plan ia to have liotli morning and afternoon 
classes so tliat twice as ciany children can attend as would otherwise 
he the case. This is common iu Vietnam and of course means also that 
a teacher can handle twice as many pupils. One teacher would be 
needed ±or each classroom which the Asia Foundation agrees to ouild. 

In Vietnam .statistics indicate that there are about eight school age 
children iu school (primary level) tor every 100 people, though there 
are about fifteen school age children per 100 of the population. Half 
the school age children in school may seem a bit high, for a rural 
area but in a strategic liamiet with a school readily accessible the 
number that are able to attend migiit oe higher on the average than 
elsewhere. Economic factors often izsually weigh against this,. However, 
Hamlets in which Asia Foundation schools would be ouilt will have a 
minimuia population of 1000 whicii should provide about 80 school pupils. 
Wiieuever possible the school site wri 11 be chosen where several stra- 
tegic banilets axe closely grouped and children from other hamlets 
could alBO_ attend tne school. Since a three classroom school running 
in two shifts could accommodate 30 b children per day this is impor- 
tant. 



All school operating costs will nave to oe met by the local 
people lor the ne.ur future but sijicc these will be new school tr}st;e- 
should be at a minimum lor cLe first few' years. After that tirte it 
is hoped that the gevernmont will be able to contribute necessary 
repairs though soBie participation of the local peonle will always be 
necessary, especially for major improvements or expansion of facili- 
ties. 

In each school, the regularly prescribed national primary school 
curricuiiim will be used and those who complete their primary school- 
ing successfully will be awarded the certificate of primary studies. 
This is needed tor entrance into secondary school. Theoretically 
the»Be completing scnools of this type could go on to higher school- 
ing though, lor ecoi.omic reasons, it is doubtful tiiat many would. Of 
course it is imlihelyL that the level of instruction would be up to 
that received by the city dwelling child, Nevertbeless the curricu- 
lum that will be offered is, ou paper, the same as that given in 
comparable schools throughout Vietnam, 

We have taken special care to see that construction of schools 
with any funds tlie Foundation might supply will be in entirely diffe- 
rent areas from that in which AID plans to build at a later date. AID 
has selected twenty provinces for the first part of its school cons- 
truction project. '.Ve have been asked to build in seventeen other*. 
Eight provinces are not included in either of the two programs but 
tile government itself plans to start building in some of these. In 
tlie remainder relatively good school facilities exist or tt.e area 
is tliinly populated, IV e have onoluBcd a map compiled by tise Depart- 
ment of Education iu which the provinces in wliicJi it is honed to 
build schools with Foundation funds are outlined in red. The figure* 
in green are the priorities the Department attache* to school cons- 
truction in each locality. On the chart in the right margin the 
provinces (names in red) hj;.- divided into districts (names in blue). 
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Tlie figurea in the boxes are the priorities and correspond to those 
on the map itself in green, each placed at approximately its correct 
geographic location. The figure written in blue next to the district 
name is the number of classrooms per district it is proposed to cons- 
truct. 

Prom this plan it will be seen that the go vcrnmont proposes to 
build kk schools, or 1J2 classrooms, in tne extreme south and 
Uekong Delta area alone; p schools, or 27 class looms, in the area east 
of Saigon; l6 schools , or 48 classrooms, in the south central coastal 
area; 21 schools,* oi 63 classrooms, in coastal Central Vietnam and 
but 6 schools, or jO clasaroons, in the Plateau area. This heavy empha- 
sis on rural south Vietnam (about 45/^ of the total request) is an 
interesting one. J 1. is 'ho area where the strategic hamlet progrum 
has been pushed the most rapidly, where educational facilities hajre 
been neglected in the past, where a very large part o i the rice crop 
is grown and where the Viet Cong arc the strongest with the exception 
of the area around Sr.igor.. Cf the total of 3C0 classrooms about 4o 
will house luontagnard students, the rest Vietnamese. 

The goverr.L'iciit has attuclsed first p'fiority to the construction 
of 171 classrootiis out of a total of 3d0. I feel we should address 
our attention to these first and make funds available for this pur- 
pose upon approval of the project. About $140,000 would he needed 
for tJii 3 purpose. 

Eignty four ciassrooii's have been given a nuciDer two priority. 

Cost of bnildiu^i these would cnount to about $70,000. A sum of 
'•$140,000 could be made available at once and $70,000 additional after 
August 1st, '7he total grant tlierefore would be $210,000 over two 
fiscal years, ti,e final $70,000 of which would come out of the regu- 
lar country program budget for FY 63-64. The $140,000 for the present 
year would need supplemental funds. If we could make a contribution of 
this order it would permit construction <if 255 classrooms out of the 
300 requested of us. This represents eighty five schools in most 
cases of three classrooms each. 

The sum is large - $210,000. I think it could be reduced to 
$200,000 by making pll possible economies and still be sufficient 
for building eighty five scliools. The total grant could be made in 
two parts ($135,000 and $ 65 , 000 ) in the same manner as outlined above, 

I do not feel that it would be wise to reduce this figure much 
further as careful study has obviously been given by the government 
to deten.iining the size of its request in relation to overall needs, 
its own resources and what it can count on receiving from others. I 
feel that we are under some obligation to tlie governuont to provide 
them with enough to permit the construction of more then a token 
number of schools, though a number in line with our own means and 
which would not cause serioi’.s unbalance in tiio country program. The 
figure I have proposed 1 believe would meet governoieut ejtpectations. 

Any less, though fully appreciated, would not be a contribution in 
keeping with what we should do in the light of the high priority atta- 
ched to the request by all concerned. 
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Howard C. Thomas, Jr, 
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DXPILLAE 



HQS CONSIDERING SPECIM- MEAI'IS OBTAIN DTPUJJ® FUNDS FOR STMTEQIC , 
HAMLETS SCHOOL PROPOSAL STATED DXPiLLAR 73K 39^ OF DBCEHBES ^ IQ HIS 

Gently need from C Q-^^ances this proposal endorsed by ^bassador | 

• r ^ I 

AND COUNTRY TEAM MEMBERS. ALSO REQUEST 3 CONFIHMATiaH HQS VIEW THAT / 

ALTHOUGH mis ACTIQN NORMALLY WSE APPROPRIATE AID. CRITICAL TIME ELEMENT 

. \ * 

JDSTIPite DTPILLAR ACTION. 
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